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Regional Governors and the New Army
at the Beginning of the Late Qing New Policy Reforms

Peng He-chao’

Abstract

At the beginning of the late Qing New Policy reforms, the joint pro-
posals on military reform that the regional governors advocated provide in-
formation on the Qing Dynasty’s military reform policies. After the Super-
vising Administrative Division issued military reform proposals, the regional
governors played a dominant role in the process of making and implementing
plans for military training. At first, lacking direction from the center, gov-
ernors created training plans on their own, as in the cases of Yuan Shikai and
Zhang Zhidong. Then, the Qing ordered Yuan and Zhang to set up standard
training plans, which ended in failure due to the differences between the two
men. In the absence of standard regulations, other regional governors began
to execute their own training plans. The lack of uniformity proved that the
regional governors could be not satisfactory policy-makers in the absence of
modern military knowledge and a national perspective. Governors’ ability
to implement training policies was limited by tenure, financial resources, and
reform ideas, and so while regular troops and reserve troops gained a good
reputation, in reality they were deficient. However, this was a key period
that laid the basis for the New Army.

Keywords: regional governors, New Army, Yuan Shikai,
Zhang Zhidong, late Qing New Policy reforms
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