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The Yi-lu Electric Light Company at
Jiujiang: Self-Management and
Reorganization, 1917-1937

Wang Shu-hwai

Abstfact

The Yi-lu Electric Light Company was established in Jiujiang in 1917.
Immediately afterward, this private business ran into various difficulties and the
National Construction Commission (NCC) decided to take it over for
reorganization in 1934. The reorganization turned the losing business into a
profitable one and restored the management to its original owners three years
later.

The NCC succeeded for the following reasons:

1. It pumped the needed capital into management.

2. It provided qualified personnel in both technology and management.

3. It enjoyed a stable social environment.

4. It used public authorities to help collect electricity fees.

This case study sheds light on the following three points:

1. Shortage of capital and qualified personnel were common for the private
business at the time.

2. The government played a decisive role in developing electricity businesses
throughout China.

3. Local customs and connections had their role in establishing and managing

a private company.
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F 5l A T HEE F Al A O RRfE
1911 26,927 1922 31,010
1913 10,797 1923 30,234
1914 28,670 1924 35,807
1915 20,018 1925 31,446
1916 27,553 1926 45,709
1917 29,709 1927 44,371
1918 25,855 1928 40,196
1919 36,239 1929 36,877
1920 35,802 1930 20,259
1921 32,910 1931 10,767

TR E : BHER - LB ERS -
FEEFBENEAS 1913 ~ 1915 ~ 1928 ~ 1930 - 1931 Z4¢ -

&= LWIBHLIEELENO@ESR Bfi:Fx

F B | EEECOHE laeis| HWiEf HACHHE
1931 39,600 218 26,963 12,419
1932 33,204 160 16,278 16,766
1933 33,696 120 17,061 16,514
1934 38,232 139 14,661 23,430
1935 39,248 621 19,397 19,229
1936 24,787 474 31,505 -7,193
1937 26,565 713 51,027 -25,175

HERIZRIE - BREER - UTRES -
e BH : 1931 ~ 192F ST/ » 1.5f% » ABTC » HEMERHEE -

HEOLE > ZHAETR > REL BN A HAE @R - LR IR 3t
FEIZH > XEENS  MEEREL  RERRED > DI 23 FE - 2445
EHECZERH S 98 20 F4HE - B+ EER DR IEBILASS

Br% B FHBABEBLE  RATERKSENFE -
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FUTBRER AT B BB EE(1917-1937)

kM RE21 F 8 AMEAREECEESERE

e ARAFIR B R B %
FrBtE 10 117 HEHE
HRHER 10 55 o
whEE 90 90 o %
O 10 10 A
i 10 10 %
® H 10 40 B 3¢
[ =0T 30 90 B 8¢
FE{HEE 75 75 i o
L 10 10 # H
A 10 44 W =
REE— 10 40 #® =
mEfE R 20 20 & =
FFEL L 25 25 * %
AL 20 20 ® =
RE2 10 50 # =
& & 350 696

{EHEE % 17.5 34.8

BRI REBRIFIRTH - 2355R 190 » AFE - B4 > 23-25-140 23 -
B RERBEEEFA - FBRBELZRE -
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